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Dear Families, 
 
Can you believe that December is right around the corner? I certainly feel like the days have flown by! While I expressed 
my gratitude on Twitter (@PrincipalChase) and the Mill Hill Hawks Southport Facebook site, I wanted to once again say 
that I am extremely grateful to have the opportunity to be the principal of Mill Hill. I am grateful to have the opportunity 
to be a part of the Mill Hill community with its outstanding teachers and its loving and committed families. I do hope 
that you were all able to take time to relax and enjoy family and friends this past Thanksgiving holiday.  
 

“As we express our gratitude, we must never forget that the highest appreciation is not to utter words, but to live by 
them.”  ~John Fitzgerald Kennedy 

 
As I typically do around this time of the school year, I wanted to use this newsletter to inform you of the work we do and 
familiarize you with the terminology that you might hear from teachers and your children. 
 
We determine the needs of our students with the analysis of the data obtained from our benchmark assessments, 
primarily in reading, writing, and mathematics. At conferences, you undoubtedly heard such terms as STAR, Spelling 
Knowledge, Letter ID/Sounds, Concepts About Print, Math Fluency, and Fountas and Pinnell Benchmarks. Students in 
every grade level aside from kindergarten were assessed at the end of last year and this information is used along with 
and assessments at the beginning of this year to determine learning needs of students. The data also includes informal 
assessments of learning gained from such things as conferring with students, observational data, and small group 
lessons.  

These benchmark assessments are part of our comprehensive Scientific Research-Based Intervention (SRBI) plan. 
Essentially SRBI is a systematic approach to ensure effective progress monitoring, differentiation of instruction, and 
intervention when needed. SRBI is Connecticut’s title for what is nationally known as Response to Intervention (RtI). The 
federal definition of RtI is the practice of providing high-quality instruction and interventions matched to the student 
needs and using learning rate over time and level of performance (response data) to make important educational 
decisions.  

RtI/SRBI consists of three “Tiers” of high-quality instruction. Fidelity of the high-quality core curriculum program is an 
essential component as is regular progress monitoring. Universal screening assessments, along with any additional 
means of progress monitoring, provide the data to determine the individual instructional needs of the students. The 
tiers provide the systematic approach to monitor progress of students and intensify interventions, if necessary. This is an 
incredibly brief summation of the essentials of SRBI, but more information can be found on the Connecticut State 
Department of Education’s website: http://www.sde.ct.gov/sde/lib/sde/pdf/pressroom/SRBI_full.pdf 

http://www.sde.ct.gov/sde/lib/sde/pdf/pressroom/SRBI_full.pdf
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The staff reviews data individually, then at grade level meetings, and finally as a school-wide team.  The School 
Improvement/Data Team reviews and analyzes all of the school-wide data, looking for trends. We then look to exploit 
areas of success and address any concerns through a variety of ways such as targeted professional development, 
coordinated supports and models for teachers, as well as direct supports for students. This team consists of grade level 
teachers, special education teachers, a speech and language pathologist, school psychologist, a math/science teacher, 
language arts specialists, a special area teacher, instructional improvement teacher, and me.  This team deals with 
trends and an analysis on a school-wide basis. Our School Improvement Plan is not a static document. We make 
adjustments, if necessary, based on consistent reviews of data. You can find the most recent version of our School 
Improvement Plan on our website. 

Our grade levels meet to do the same level of analysis, but through the lens of their respective grade levels. Grade level 
meetings meet once within the five-day rotation and plans are established to meet the needs of all of our learners on 
that grade level.    

Individual teachers determine the students who may be in need of additional support or enrichment and relay this 
information to the Early Intervention Process (EIP) Team.  If a student’s plan requires the student to leave the classroom 
for support, the student’s parents will be notified. The EIP structure allows teachers to refer students they are 
concerned about, based on data and classroom performance, for additional academic support.  Teachers and specialists 
brainstorm techniques and strategies to help them meet the needs of individual students.  A child can be referred to this 
process for academic, social, or emotional concerns. 

Additionally, all students will receive Progress Reports at three points throughout the year. The first progress report will 
be released on Infinite Campus on December 21, 2016.  

Along this vein, I have attached an article from the July issue of ASCD’s Education Update, Volume 56, No. 7, When the 
Screen Goes Blank: Helping Students See What They Read. It contains some interesting insights to help children read for 
meaning, particularly through visualization. 

Please do not hesitate to contact your classroom teacher or me with any questions about your child’s current level of 
progress.   

 
Regards, 
Kevin Chase 
Principal 
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Safety: Some basic safety procedures you should be aware of: The building does not open until 8:45 and remains locked 
all day. If you are entering the school, please make sure to sign in at the front desk and get a visitor’s badge. Finally, as 
you know, upon ringing the buzzer the secretaries will screen any visitor attempting to enter Mill Hill. Please be patient 
with them when they ask you why you are visiting Mill Hill.  

School Spirit Days: Please remember that our School Spirit Days are scheduled for the last Friday of every month. It is a 
delight to see all of the children in blue and white throughout the school on School Spirit Days! Mill Hill truly is a Home 
for the Mind & Heart! Please remember to celebrate our school spirit on these days. 
 
Pink Pledge: I am so pleased to announce that we raised $860 for our Pink Pledge!  All proceeds go to helping the fight 
against cancer via the Norma Pfriem Breast Center. 
 
UNICEF: I am also to very pleased to announce that we raised almost $1200 for the UNICEF Halloween collection! This 
was coordinated by former Mill Hill students currently attending FLHS. They were so impressed and thrilled by our 
efforts! 
 


